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Introduction  

At GFS we assess the needs of individual pupils on entry to the school with a range of 

baseline assessments including national standardised reading tests, in order to establish the 

best way to use this funding. We utilise a range of successful and research based 

programmes and approaches with a proven track record of success.  

Effective use of funding to support catch-up may include: 

 Individual tuition in addition to classroom teaching  

 Intensive small group tuition  

 Purchasing external services and materials to add to those provided by the school, 

for example tutor services or proven computer based or online support  

 Summer or holiday schools to deliver intensive catch-up over a short period 

GFS is committed to providing resources and ensuring vital support is in place for any pupil 

who enters the school in year 7 without having reached the expected standard in writing 

and mathematics at the end of KS2. We also put additional support in for any other pupils 

who we feel may not be fully ‘secondary ready’.   

Funds available: £4500 

Objective: To ensure every year 7 pupil is ‘secondary ready’ in English and mathematics by 

the end of year 7 or rapid progress is being made towards this.  

Responsible: Mr Munday (Head of mathematics), Mr Clarke (Head of English) and overseen 

by Miss Yandell (Deputy Headteacher).  

 

The GFS approach: 

1. Year 7 pupils who are not secondary ready including those who have entered the 

school without having reached the expected level in writing and mathematics at KS2 

are identified through national standardised testing at the start of Year 7  

2. Identified pupils are enrolled within appropriate support programmes including a 

graduated daily programme of Fresh Start, Lexia reading, writing support, maths 

mastery and Hegarty Maths. 

3. Pupil progress is tracked and reviewed within a discrete group three times a year 

within the half termly reporting cycle. Adjustments are made to the approach for 

individual pupils if necessary. 

4. GFS also facilitates an extra mathematics and English nurture class in year 7 which 

runs concurrently with steps 1-3. Within these smaller classes an intensive teaching 

programme takes place with specialist practitioners and additional adults for 5 hours 

a week.   



Impact analysis for 2017-18 

The group identified for additional support in September 2017 contained 15 maths and 13 

English students.  

 Proportion making 
expected progress in 
English  

Proportion making expect 
progress in Maths 

September 2017 0 0 

September 2018 46% 43% 

 

This approach was found to be successful in ensuring that identified pupils made rapid and 

sustained progress in numeracy and literacy. Those pupils who at the end of year 7 were still 

not at the required standard will remain in a small nurture group in Year 8 also.  

 

Allocation of funding  

Intervention type  
 

Description Cost  

Literacy support  Graduated daily programme of RWI Fresh Start, Lexia 
reading and writing support. 

£2500 

Numeracy support  Deploy Maths Mastery curriculum and Hegarty maths 
programmes.  

£2000 

 


