
24th March 2021

Consultation on proposed changes to the timings of the school day at AGFS

from September 2021

Dear stakeholder,

At AGFS our ambition is to consistently be one of the highest performing schools in the

country. We regularly reflect on our school model and seek new and innovative ways to

further enhance our offer.

We would like to hear your views on our proposal to adjust lessons at AGFS from 60 minutes

to 50 minutes. The main benefit of this is that the standard school day would finish slightly

earlier at 15:00 each day, providing additional time for other activities including pastoral

care, extra-curricular clubs and sports teams, independent learning (IL) and academic

intervention. This model also better facilitates staggered lunchtime arrangements and

provides additional capacity for staff training and planning.

Many schools across the Ark network prefer to use the 50 minute lesson model and we are

confident that the high quality of lessons at AGFS could be further enhanced by using this

approach. Moreover, the 50-minute model provides the timetabling flexibility for double

lessons in practical and other subjects where scholars may benefit from extended writing and

practice opportunities. Our commitment to two periods of KS3 enrichment every Wednesday

afternoon and 12 Drop Down Days per year for all scholars remains unchanged.

The table below sets out the proposed structure of the school day from September 2021. Each

day of the week would follow the same timings and a two week timetable would be in place.

Table 1. Proposed school day from September 2021

Time Activity

07:45 Gates open

08:20 Line-up and registration

08:20-08:50 Reading programme and SLT assemblies

08:50-09:40 Period 1

09:40-10:30 Period 2

10:30-11:20 Period 3 (Yr.7 early break 11:00-11:50; Yr.7 maths mastery 11:50-12:10)

11:20-12:10 Period 4 (Yr.8 & 9 break)

12:10-13:00 Period 5 (Yr.10 & 11 break)

13:00-13:50 Period 6

13:50-14:40 Period 7

14:40-15:00 Registration, pastoral time and HoY assemblies

15:00-16:00 Academic interventions, IL, prep, detentions, extra-curricular clubs and activities

16:00-17:00 Staff meetings, training and planning

To view the timings of the current school day please click here

You will find further information on our proposal in the appendices below. Included in this

section is an FAQs, full modelling of the 2020-21 structure against the 2021-2022 proposal

for comparison and analysis setting out the potential advantages and disadvantages of this

proposal.
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We welcome and encourage feedback on our proposals which will be duly considered. Please

click here to provide feedback by 8:00am, Wednesday 21st April 2021. We will write to

you again once we have had an opportunity to take feedback into consideration and with

proposed next steps.

Yours sincerely,

Mr Spiers

Headteacher

Ark Greenwich Free School

020 8319 3692

www.arkgreenwichfreeschool.org

‘Ambition, Growth, Fellowship, Scholarship’
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Appendix

Appendix 1. Frequently asked questions (FAQs)

1. How will the additional pastoral time at the end of the day be used?

Answer: The 20 minute tutor time will be allocated to the school’s ‘character’ programme.

There is a character disposition each week that scholars discuss in tutor time, sharing where

they have demonstrated this character trait and why it is important. Additional tutor time

will also mean tutors can spend longer with individual scholars reflecting on their day,

celebrating successes and supporting where necessary. Tutor time may also be spent learning

the independent study skills scholars must develop in order to revise effectively for exams

and master important knowledge.

2. Will all scholars be expected to remain after school for extra activities?

Answer: We envisage a large number of scholars remaining after school to participate in an

extensive extracurricular programme of sports, music, drama, DofE and other activities, but

this programme will be optional. Enrichment activities on a Wednesday afternoon remain a

compulsory part of the AGFS curriculum for KS3 scholars. Academic interventions and

detentions taking place after school will remain compulsory.

3. Why is a 50 minute lesson better than a 60 minute lesson?

Answer: The move to a 50 minute lesson will provide an opportunity to further refine the

school’s highly effective approach to teaching and learning. By opting for a 50 minute period,

scholars can have a mixture of single and double lessons. Single lessons, known as

‘knowledge mastery’ lessons, will focus on embedding the most important knowledge

scholars need for each topic/subject. Double, ‘deep practice’, lessons will provide extended

opportunities for the ‘deliberate practice’ phase of the lesson. Scholars will have the time to

complete multiple rounds of practice, facilitating greater scholar independence and

increased proficiency in the skills of each subject. Double lessons will give more time for

practical work in the expressive arts and PE and extended writing in English and history.

4. Will this change impact my child's academic performance?

Answer: We expect this change will enhance all scholars’ academic performance. By

providing a clear focus on the purpose of single and double lessons, scholars are more likely

to reach mastery in their subjects. Typically, a 60 minute lesson does not provide sufficient

opportunities for deeper practice of important skills and the mastery of knowledge. Many of

the highest performing schools in the UK, including Michaela Community School and Forest

Gate Community School, operate this model.

5. Will scholars have an additional break in the morning?

Answer: It is not possible to facilitate an additional 15 minute morning break for all

scholars at the same time as this brings all year groups into contact at once and we do not

have the space for this. A staggered morning break would impact on lessons and interrupt

learning. Instead, scholars are able to use the toilet or refill water bottles between lessons.

6. How often do double practical lessons take place and what happens if I

miss a lesson?

Answer: Double practical lessons will take place on a fortnightly basis. The school will plan

so that missed lessons due to planned off-timetable days or staff development days are

minimised. Where this is not possible, opportunities for practical sport, art, music and

drama are offered through weekly enrichment activities and the school’s extra-curricular

programme. Carefully planned independent learning tasks will also mean gaps as a result of

missed lessons will be quickly closed.
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7. Will detentions still be 30 minutes, 60 minutes and 2 hours on a Friday?

Answer: Yes the length of detentions will remain exactly the same.

8. Will my child need to do more independent learning?

Answer: The school has no plans to change the expectations regarding independent

learning. Over time, scholars have become used to increased independent learning and we

think the current levels are sufficient. Scholars in Key Stage 3 are expected to complete self

quizzing of the core knowledge in their subjects each night in advance of their lessons the

next day. Key Stage 4 scholars will continue to follow the independent study programme of

18 x 40 minute independent study sessions per week.

9. Will academic support still take place after school?

Answer: Yes. Like this year, if a teacher or form tutor recommends a scholar for academic

support and they do not have detention, they will be able to go to the designated room.

10.Will these new school times affect public transport services and will the

school notify the relevant stakeholders?

Answer: The school will notify Royal Greenwich Borough and local bus services so they are

aware of these new service times and needs.
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Appendix 2. Structure of the school day 2020-21 versus 2021-22 proposal for comparison

Table 2. Comparison of curriculum time between 2020-2021 and 2021-2022 at key stage 3

Subject Lessons per

fortnight in

2020-2021

Lessons per

fortnight in

2021-2022

Y7-9 Y7 Y8 Y9

English Language and Literature 8 10 9 9

Mathematics 8 9 10 9

Science (Biology, physics, chemistry) 8 9 9 10

Geography 4 4 4 5

History 4 4 4 5

Religious Studies/ Philosophy 2 2 2 2

MFL 6 7 7 6

Physical Education 4 4 4 4

Computing 2 2 2 2

Music 2 3 3 2

Art 2 2 2 2

Drama 2 2 2 2

Enrichment 4 4 4 4

Table 2. Comparison of curriculum time between 2020-2021 and 2021-2022 at key stage 4

Subject Lessons per

fortnight in

2020-2021

Lessons per

fortnight in

2021-2022

English Language and Literature 9 11

Mathematics 9 11

Combined Science (Biology, physics. chemistry) 10 11

Core PE 2 2

Modern Foreign Languages 5 5

History or Geography 5 5

All option subjects 5 5
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Appendix 3. Potential advantages and drawbacks analysis

Table 4. Potential advantages and disadvantages of moving to 50 minute lessons

Potential advantages of new model Potential drawbacks of new model

● All standard days finish at the same

time/earlier time of 3pm

● More time for a broader range of

activities after lessons

● Enhanced extra-curricular provision

after school

● More time with form tutor/for pastoral

care each afternoon

● More time to complete IL (homework)

and academic prep

● Opportunity for double lessons in

practical subjects meaning better

quality Art, Music, PE and Drama

lessons

● More time for academic and pastoral

intervention after school

● Some double lessons in written subjects

meaning more time for practice and

extended writing

● More time for teachers to receive

training and to plan high quality

lessons and curriculum

● Opportunity for single lessons to focus

on core knowledge acquisition and

double lessons to focus on extended

practice

● Scholars would be less tired and be able

to perform to a higher standard in all

lessons

● There would be more daylight at the

end of the day in the winter months

when scholars are travelling home and

for after school activities

● The total number of minutes spent

in each lesson reduces by 10

minutes from 60 to 50

● Scholars may not use the gained

time after school in a constructive

manner

● Double (100 minute) practical

lessons in Art/photography,

Drama and Music take place once

every 2-weeks rather than shorter

lessons weekly. This means a

missed lesson could result in an

extended period without a lesson

in these subjects.
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