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Dear Parents and Carers,

I would like to extend a very warm welcome to Ark Greenwich Free School. Our core belief 
is that all scholars can succeed if they receive outstanding teaching and pastoral care. Our 
mission is to create a school of the highest standards. The school’s latest Ofsted inspection 
report (2020) confirmed, “there is now sufficient evidence that Ark Greenwich 
Free School would be judged outstanding”.

We are committed to creating consistently one of the highest performing schools in the 
country, right here in Greenwich. Our expectations are unashamedly sky-high. 

But we cannot achieve this without your support. Research is unequivocal - children need 
a great school and great parents to work together. With your support we can revolutionise 
the life prospects of our scholars. Our home-school commitment sets out the basis of our 
relationship. 

Our school values of Ambition, Growth, Fellowship and Scholarship permeate all aspects 
of school life:

· Ambition: Reaching for the stars and having sky-high expectations. Believing that top 
exam grades, places at elite universities and professional careers are achievable for all of 
our scholars. 
· Growth: The conviction that improvement is always possible and the determination to 
continuously develop.
· Fellowship: The knowledge that the interests of others are as important as my own and 
the commitment to act as a positive member of the community.
· Scholarship: The recognition that the acquisition of knowledge and skills is 
intrinsically valuable and the diligence to pursue mastery of them.

The following handbook outlines all of the information we feel you need to know as a 
parent. We look forward to working with you in achieving the very best for your child.

Kind regards,

Mr R.D.R. Spiers

Welcome to 
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Address:
403 Shooters Hill Road, London, SE18 4LH

Telephone: 0208 319 3692

Email: info@arkgreenwich.org

Website: www.arkgreenwichfreeschool.org

Twitter: @ArkGreenwich 

Reception open hours are:   
07:30 -18:00 (Mon-Wed)
07:30 -17:30 (Thurs - Fri)

Should you wish to see a member of staff, book 
an appointment via info@arkgreenwich.org. 

Term dates:
https://arkgreenwichfreeschool.org/term-dates

School day:
https://arkgreenwichfreeschool.org/life-school/
school-day

Getting to AGFS:
https://tinyurl.com/gettingtoAGFS 

Our School
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House System
Every scholar will be a member of a House. The system embodies our school values and further 
information about our house system can be found here: https://arkgreenwichfreeschool.org/life-
school/pupil-rewards-and-house-system.

Parking 
Unfortunately, we do not have any onsite parking for parents to drop off or pick up their children 
before/after school. We ask that you do not use the entrances or exits to the Royal Herbert 
Pavilion adjacent to the school, as this is private property used by the tenants of the Pavilion. We 
encourage you to practice your journey to and from school during the summer holidays, to find 
what bus your child may be taking, or which roads nearby that are suitable to pick up and drop off 
your child safely.  

Website
The Ark Greenwich Free School website has everything you need to keep in the know regarding 
key dates, information and events happening at the school. On the top of the web page, under the 
Admissions tab, is a Transition Communication section. This area houses all of the letters sent to 
incoming year 7s and their families. You can find all details and required documents at: https://
arkgreenwichfreeschool.org/admissions/transition-communication-years-7-and-11. 

NOTE: AGFS processes personal information properly and securely and in  accordance with the 
EU General Data Protection Regulation (“the GDPR”). Our policy for this can be found here: 
https://tinyurl.com/AGFSGDPRpolicy.

First Day of School 
Year 7 scholars should arrive 
between 7:45-8:20am on Friday 
4th September. Dismissal will be 
at 4:00pm.



Meals at  AGFS
At AGFS we are committed to your child eating healthily. You can send your child in with a 
packed lunch or they can eat a meal from our dining hall. Please note the following food and 
drinks are banned and will be confiscated:
· Crisps and biscuits · Sweets and chewing gum
· Fizzy drinks and energy drinks of any 
  description

· Any other food or drink deemed   
  unsuitable

Scholars have access to free drinking water from 
the water fountains during break, lunch and before 
and after school. These water fountains are located 
throughout the school. Please note, no food or drink 
can be consumed outside of the dining hall.  

If you would like your child to purchase a snack or 
meal at school, they can do so in our dining hall at 
break or lunch. There are two ways to pay for school 
meals.

We have a cash loading machine in the school foyer 
area for scholars to top up their account or online 
payments can be made via WisePay, meaning your 
child will not have to bring cash into school.  We use 
WisePay for parents to top up their children’s lunch accounts as well as pay for tickets to events 
or prom, trips during Drop Down Days and more.  As we get closer to September, WisePay will 
contact you directly by email in order to set up your family’s account. Should you already have a 
child at the school, they will connect the accounts of both children. 

For further information and menu price lists, please visit this link: https://arkgreenwichfree-
school.org/life-school/school-meals.

Xpressions Application
One of the ways we communicate with AGFS families is 
through the Xpressions application. This app holds all of  the 
communications for your child in one place, and allows the 
school to send you notifications for free (meaning we 
 can spend more money on resources for your child). The 
  app will soon become the one-stop-shop for all things 
   related to AGFS, and we are acting as a pilot school to 
  launch this app for our entire network. You will be reminded 
by email in September to download the Xpressions app (free), 
  to keep all communications from the school. It will also be 
   where you book in for parent’s evenings, to view your child’s 
timetable, and more. 
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Our expectations are unashamedly sky-high and as a result, our scholars are happy and safe. 
We ask both scholars and parents to read and sign our home-school commitment here: https://
arkgreenwichfreeschool.org/life-school/home-school-commitment. This will be signed at the 
beginning of every academic year by Mr Spiers, your child’s form tutor, your child and you.

It is our aim that all parties are positive and proactive towards any issues involving scholars at 
school. For the purposes of working efficiently, please familiarise yourself with the process of how 
we will communicate with you and how you can get in touch with us should you have any queries. 

Level 1: Communication
School to parent/carer Parent/carer to school

· Frequent parent bulletins

·Termly newsletters

·Regular parent letters, emails 
and texts about:
 · upcoming school events
 · reminders
·Post cards, emails or phone  
 calls:
 · When your child has    
               made a notable             
               achievement

·Same day emails or texts when 
your child is:
 · Absent
 · Has a detention

·Emails/Phone calls:
 · To discuss safeguarding  
               matters
 · To discuss SEN matters

·Termly reports

·Parent’s evenings

Parent Partnership

· For all queries (ascertaining reasons for a detention 
or if you want to speak to a subject teacher), you need 
to leave a note in your child’s planner and ask them to 
show their form tutor or alternatively, email 
info@arkgreenwich.org.

· The above method streamlines your query. If you do 
email or call reception, your message will be noted 
and passed onto your child’s form tutor and relevant 
members of staff if it applies.

· You will receive confirmation from that member of staff 
within 24 hours. This means they have acknowledged 
your comments and will be looking into your point 
onwards. Depending on the complexity of the matter it 
may take up to 2 weeks for a full response or resolution. 
We always endeavour to address the matter as soon as 
possible. 

· To report an absence or contact the school about 
change in personal details on our system,  please call the 
school number (on p. 4) or email:  
info@arkgreenwich.org.  

· The school uses email as the main form of 
communication, if you have trouble accessing the 
internet, please contact reception by phone to make 
alternative arrangements.
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Level 2: Communication
School to parent/carer

· Phone calls and emails will occur if 
there are persistent concerns about:
          ·Academic progress
          ·Behaviour
          ·Attendance
          ·Punctuality
          ·Well-being and                      
            safeguarding matters

Parent/carer to school

· For persistent concerns email
  info@arkgreenwich.org and ask for it to be              
  forwarded on to the following stakeholders:
          · Academic progress – Head of Year
          · Behaviour – Head of Year
          · Attendance – Attendance Officer
          · Punctuality – Attendance Officer
          · Well-being, health and mental health – 
            Deputy Head of Year
          · Safeguarding matters – SENCO/Deputy 
            SENCO

As much as we would like to see you, please do not come into school without an appointment. 
Parent meetings will only take place by appointment as staff have other commitments and 
responsibilities to fulfil in a school day. We will, of course, arrange these when they are necessary.  

Please be reassured by following the process above, your queries and questions will be addressed 
thoroughly and in a timely manner. 

We will always look forward to working with you in a productive manner.  
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What a great AGFS parent/carer does...
Parental involvement in a child’s schooling upto the age of 16 is a 

powerful force which is strongly linked to educational achievement. 
(Department for Education)

Parents often ask us, “how can I best support my child from home?” Getting the balance right 
between promoting independence and supporting your child is critical. Experience tells us that 
the most successful AGFS scholars are supported by parents/carers who do the following things:  

1. Be ambitious for your child. Fill your child with a sense of belief and self-confidence every 
day. Be a proud parent. With your support and guidance they can achieve great things! 

2. Set clear rules and boundaries on access to computer games, mobile phones 
and social media, especially before bedtime. Ensure your child is in bed by 21:30 on school 
nights and that your child has one hour of digital downtime everyday. Promote a healthy lifestyle 
including eating breakfast before school, taking daily exercise outdoors and spending time with 
family and friends. 
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3. Ensure your child attends school on time every day. Absenteeism leads to 
underachievement. Scholars must arrive no later than 08:20 daily. You wouldn’t be permitted to 
arrive late for work so we have a duty to take punctuality seriously.  

4. Be prepared for school. Scholars must take responsibility for organizing their uniform, 
stationery, PE kit, and reading book. A full list of required equipment is here: https://tinyurl.
com/AGFSequipment. Great parents keep a watchful eye to ensure their children are well 
prepared for school, including wearing a coat when it’s cold outside.

5. Promote a love of reading. Take the time to discover the magic of books by reading aloud 
with your child every day. 

6. Talk to your child about their schooling. Ask 
them to show you their work books, teacher feedback, 
Quizlet tasks and discuss any upcoming assessments 
and academic reports. Always promote a growth 
mindset and be solutions focused. 

7.Prepare a workspace at home. Ensure your child 
has access to a calm and quiet space to complete their 
independent study and revision at home. Contact the 
form tutor if your child would like to access our after 
school homework club.    

8. Attend school events and parents evenings to 
support your child. Supporting your child at parents 
evening and other school events shows them that you 
care. If you can’t make it, send another family member or friend. 

9. Take note of all school communications. Sign your child’s planner weekly and monitor 
the school website, emails, text messages, and twitter accounts for regular updates. Take note of 

key dates and always communicate with the school in a polite 
and respectful manner. Keep in regular contact with your 
child’s form tutor as a first point of contact. 

10. Uphold and promote the school’s behaviour policy. 
 We can make a difference to children’s lives by having sky-  
 high expectations of them. A sanction (detention) will be 
 issued because our teachers care enough to never ignore low 
 standards - even if the issue seems small or insignificant. The 
 detail matters - we call it ‘sweating the small stuff so the big 
 stuff doesn’t happen’. Remember, a mistake does not define 
 you, it is an opportunity to learn and grow. Don’t fight us -
 work with us! 
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Pastoral and Inclusion  
Pastoral & Inclusion Team

· Mr Spiers  Headteacher
· Mr MacPherson Deputy Headteacher
· Ms Reddy  Deputy Headteacher 
· Ms Gainey  Assistant Headteacher, SendCo & Safeguarding
· Ms Towler  Deputy SenCo
· Ms Gomez   Deputy SenCo
· Ms Brooks  Head of Lower School (HOY)
· Mr Ige  Head of Year Middle School (HOY)
· Ms Hohenkirk Deputy Head of Lower School (DHOY)
· Ms Seaman  Deputy Head of Middle School (DHOY) 
· Ms Slee  Attendance Officer
· Ms Chapman           Pastoral/SEND Administrator
· Ms Sahota  Senior Administrator
· Form Tutors Each scholar will have a designated member of staff who is their form tutor. 
                                     Their role is to monitor and address their welfare, behaviour and           
                                     attendance. They will also be your first point of contact (in addtion to  
   reception) for any queries. For a list of form tutors visit:                                                     
   https://arkgreenwichfreeschool.org/staff

Uniform
At AGFS our scholars are proud of their uniform and all adhere to wearing them like scholars. 
Our uniform providers have updated their website with an easy to use, mobile-friendly site 
allowing you to now order uniforms online. There are both click-and-collect and delayed 
payment options. 

To go straight to the AGFS Uniform page visit: https://khalsaschoolwear.co.uk/school/
greenwich-free-school/

Our AGFS uniform requirements can be found on our website at:
https://arkgreenwichfreeschool. org/
admissions/transition-communication-years-7-and-11

Should you wish to try on uniforms in store, Khalsa’s 
Crayford store is open with ample parking available:
Khalsa Schoolwear
Crayford Store
Unit 1 Crayford Commercial Centre
Greyhound Way, Crayford DA1 4HF 



Item Guidance
Outdoor Clothing All outdoor clothing must be black or blue with no logos. Hooded 

sweatshirts are not allowed as outerwear. Plain reflective bands may be worn 
for safety reasons on the arm or the school bag. AGFS logo only permitted.

Blazer School blazer with logo on the pocket. No badges can be pinned or sewn onto 
the school uniform.

Shirt White school shirt (short-sleeve for summer)

Tie School tie length must reach the waistband of trousers/skirts

Jumper School jumper (grey with blue piping) (this is an optional item and scholars 
are not expected to wear the jumper)

Skirt or Trousers Grey school trousers OR grey school skirt (must cover the full knee when 
standing upright, must not be ‘body-con’)

Socks/Tights Must be black opaque. These may not have a frill trim.

710

School uniforms will be smart and worn with pride. The uniform policy and supplier details 
are here: https://arkgreenwichfreeschool.org/uniform. Scholars with incorrect uniforms will 
not be permitted into circulation and parents will be contacted. We look forward to welcoming 
your child with the correct uniform.



Item Guidance
Shoes Must be black, flat and without logos, patterns or coloured stitching. Shoes 

must be able to be polished. Black trainers are not allowed. Ankle supports 
(such as those featured by the Kickers brand) are permitted. Boots are not 
permitted except in inclement weather, in which instance they must be 
removed at the school entrance and replaced with regulation school shoes. 
Discretion on what constitutes a shoe falls with the HOY/SLT.

School Bag Must be a black rucksack-style bag that is fit for purpose with a small logo. 
Coloured dots awarded by the school for values linked to the reward system 
and matriculation should be sewn onto bag straps. Badges may be worn on 
the strap of  the scholar’s bag. Handbags are not permitted as school bags. 

PE Kit Plain white polo shirt, black shorts, black football socks and reversible rugby 
jersey.

Accessories All accessories (such as scarves, gloves, hats, ear muffs) must be in school 
colours (black, blue or dark grey). No jewellery (except for the kara) 
is permitted. No earrings or studs at all are permitted. A plain watch 
is allowed. No nose or tongue piercings are permitted. Accessories for 
hair such as bandanas, tights and scarves are not to be worn in any 
circumstances. Only conventional hair bands (black) can be worn.

Hair Hair must be well-kept and tidy and allow the face to be seen. It may be 
tied back if necessary. No shaved patterns, lines or unnatural colours are 
permitted in hair or eyebrows. Hair must not be dyed, bleached or coloured 
in any way. If hair extensions are to be worn, the colour will be the same as 
the scholar’s natural hair colour. Hair accessories must be plain, without 
patterns and in school colours (black, blue, or grey). No diamanté or beads 
are permitted. Short hair should be no shorter than Grade 2. This includes 
any grading around the sides of the hair and undercuts. There should be no 
‘step’ or ‘wedge’ effect. Cornrows are allowed but must be kept neat. 

Makeup There should be no makeup worn at any time. Fake/acrylic/shellac nails or 
nail varnish, including clear, is not to be worn at school at any time. 

The tables above outline our uniform expectations and you can find our uniform policy here: 
https://arkgreenwichfreeschool.org/uniform.
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Planner
On the  first day of the academic year your child will be given a scholar planner.  

The planner is a fantastic resource for every scholar as it will help scholars
remain organised and meet daily expectations as your child will use it to:

· Record their timetable
· Note down independent learning (homework)
· Note down important reminders
· Record teacher notes if excused from class (very rare)
· Serve as a resource for you to communicate with their form tutor

Please look over your child’s planner and sign it each week to ensure your 
child is making full use of the advantages above. Your child’s form tutor 
will also check over and sign it each week. Their Head/Deputy Head of Year, from time to time, 
will ask to see their planner to ensure it is also being used.  In this way, your child will know that 
we are all interested in their progress and wanting them to achieve. We strongly recommend you 
do not wait for your child to show their planner to you, ask for it every day when they get home 
from school.

The planner is an essential part of your child’s equipment- failure to have their planner or any part 
of their equipment will result in an after school detention.

Equipment
Every scholar at AGFS should have the following equipment with them at all times:

· School Planner
· Eraser
· Glue stick
· Pencil Sharpener
· Black, blue, red & green biro pens
· White board marker
· Pencil
· Ruler
· Maths set
· Spanish or French dictionary   
(depending on their assigned class)
· Scientific Calculator
· Highlighter
· Personal reading book

A basic equipment shop is open every morning in the school foyer before line up. If your child is 
missing any one of these items, they will be issued an after school detention.

2020-2021
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Behaviour
For both scholars and staff to succeed, we have robust rules, routines and rituals which permeate 
throughout the school. Because we care, we will take the time to correct what some would consider 
even the most minor behaviour. The school operates a strict zero-tolerance approach to any poor 
behaviour to ensure our classrooms are free of bullying or disruption. This means that teachers at 
this school spend all their time on what matters most – planning and delivering excellent lessons. 
‘Scholars’ behaviour in lessons and during social times is consistently positive’, AGFS Ofsted 
Report (2020). 

The tables below outlines the consequences for scholarly and unscholarly behaviour. Exemplary 
behaviour is achieved by reacting with clear and swift consequences for unscholarly behaviour. 
This results in our scholars being happy and safe. With this thriving environment comes a high 
stakes reward system. We are proud that a scholar at AGFS is three times more likely to be 
rewarded than sanctioned.

Scholarly Behaviour
Example Action- Reward 3 times more Action for Scholar

Embodying 
the school 
values:  
Ambition
Growth 
Fellowship 
Scholarship

1) Teacher praises scholar
2) Awards golden ticket (teacher may also send a 
postcard home or email/call the parent)
3) Logs the golden ticket on the behaviour system

1) Show parent at home
2) Celebrate together
3) Place golden ticket in year group 
box in the foyer to enter lottery 
draw for assembly reward

Assembly          
rewards (3 
times a 
term)

The assembly consists of: 
1) Tutor shout-outs associated to the value of the 
week
2) Attendance rewards which can either be an AGFS 
book, pen, Rubik’s cube or USB
3) Golden ticket lottery- golden ticket picked means 
the scholar will receive a £5 Amazon voucher
4) Behaviour points are deducted from positive 
points, the scholar with the highest net points in the 
year will receive a £10 Nando’s voucher
5) Scholar of the week selected by HOY will receive 
a £20 Love to Shop voucher

1) Celebrate golden tickets at home 
and place in year group box in the 
foyer
2) Avoid negative behaviour points 
to boost your net score and review 
points in termly reports
3) Always attend school and 
demonstrate behaviour to increase 
your chances of winning a prize

End of Term             
Assembly

Subject certificates
Attendance certificates
Colour stripe certificates
Enrichment/colour stripes
HOY and Headteacher’s awards 

Be ready to walk up to the stage 
when you hear your name:
1) Stand tall and be proud
2) Make eye contact with the 
presenter
3) Firm handshake and say thank 
you 

Prize 
Evening

Biggest event of the year- Hall of Fame unveiled and 
the highest award presented (Connor Pearce Award)

Thorpe Park Top 10% of scholars in each year group are taken to 
Thorpe Park

Always attend school and 
demonstrate scholarly behaviour to 
increase your chances of winning a 
prize

Shout-Outs Character development shout-outs
Year 7 Family Dining shout-outs

Reflect on your day/week and 
consider what you can be thankful 
for
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Unscholarly Behaviour
Example Consequence Action for Scholar

Impinge own 
learning e.g. 
· Disruptive behaviour
· Homework not 
completed 
· Poor efforts on 
homework
· Not following safety 
instructions

2 strike system:

1) Teacher issues warning with a reason
2) Teacher issues second strike and a 
30-minute same-day detention is logged
3) Parent receives detention notification

1) Report to teacher after school
2) Follow their instructions on 
where to sit
3) Wait to be spoken to about your 
mistake and ways to avoid making 
it again

Impinge learning 
of others and 
disruption of the 
school culture e.g.
· Rudeness
· Insolence
· No/missing 
equipment
·Incorrect uniform
· Not transitioning at a 
whisper
· Late to lesson
· Eating or chewing in 
class
· Contravened no 
touching rule

1) No warning is required, teacher issues 
detention with a reason and a 30-minute 
same-day detention is logged 
2) Parent receives detention notification

If this matter persists the teacher 
completes an on-call request:
1) Scholar is removed from lesson
2) Scholar placed in the behaviour support 
unit (BSU) for the remainder of the day 
3) Scholar sits 1-hr same day detention 
4) Parent receives detention notification

1)Report to centralised detention

1) Follow escort to BSU
2) Investigation by HOY if necessary
3) Remain in BSU for the remainder 
of the day and sit 1-hr detention
4) Teacher speaks to you in 
centralised detention to discuss 
your mistake and ways to avoid this 
happening again
5) Parent emailed by teacher

Bringing the school 
into disrepute 
or health/safety 
concern e.g.
· Swearing at teacher/
peers
· Racism
· Homophobia
· Truancy
· Aggressive 
behaviour/fighting

Teacher completes an on-call request:
1) Scholar is removed from lesson
2) Scholar placed in the behaviour support 
unit (BSU) for the remainder of the day
3) Scholar sits 1-hr same day detention 
4) Scholar receives exclusion for fixed 
number of days 

1) Follow escort to BSU
2) Investigation by HOY
3) Remain in BSU until 
investigation completed and 1-hr 
detention sat same day of referral
4) Parent contacted by HOY and 
both parent/scholar are informed of 
exclusion period.
5) Re-integration meeting with 
HOY, parent and scholar

Late to school 1-hr same day detention Report to centralised detention

Strict no mobile 
phone policy/
banned items

AGFS has a strict no mobile phone policy 
and we operate frequent randomised 
checks for banned items. Banned items 
and phones are confiscated

Can only be collected at the end of 
the term by parents

>1 strike in the day 1-hr same day central detention Report to centralised detention
>3 strikes in a week 2-hr Friday central detention Report to centralised detention

When your child receives a detention, we strongly advise you to speak to your child in the first 
instance. We spend time during detentions addressing their mistakes and how to avoid them for 
the future. Our behaviour policy can be found here: https://arkgreenwichfreeschool.org/policies/
behaviour.
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Unplanned absences
In all instances, any absences must be avoided. Research shows that as absence increases, 
attainment decreases. There may be occasions when absence is unavoidable. These include: a) 
Illness b) Medical or education appointments. If a child is ill, the parent/carer should ring or email 
reception to inform us. Upon return, a written note must be given to the form tutor explaining the 
absence. 

Planned absences
If a parent knows of an absence in advance due to an appointment, the parent/carer should 
see if the appointment can be re-scheduled outside of school hours in the first instance. Where 
it cannot, the parent/carer should ring or email reception to inform the attendance officer of 
the appointment. Evidence in the form of an appointment card/letter must be provided. If the 
attendance officer agrees for the need to miss school for this appointment,  they approve the 
absence and provide the scholar with a note to leave lesson and sign out. If a longer period of 
absence is planned, AGFS is under no obligation to authorise longer planned absences during term 
time. Where there are exceptional circumstances, parents/carers may write to the Headteacher to 
formally request a period of absence, clearly stating the reasons. This will then be considered and 
reviewed on a case-by-case basis. A scholar taken on leave without permission will be marked in 
the attendance register as taking unauthorised absence (truancy). The matter will then be referred 
to the local authority. 

What happens if absences is unacceptable?
The attendance officer reviews the attendance of all scholars weekly. If the attendance of a 
scholar falls below 95%, the reasons for absence are investigated. If there are no extenuating 
circumstances the following procedure is instigated: a) the parent/carer contacted by phone/
email. The situation is reviewed and monitored. If no improvement is seen, the attendance officer 
will request an appointment with the parent/carer and HOY. The situation is reviewed on a weekly 
basis with the Education Welfare Officer. b) If no improvement is seen, the attendance officer will 
write again requesting an appointment in school which may be attended by the Education Welfare 
Officer and medical certificates, where necessary, will need to be provided.  At this point the 
Education Welfare Service may issue a cause for concern letter as part of their pre-referral process. 
c) If the attendance does not significantly improve from then, a formal referral will be made to the 
Education Welfare Service. Further unauthorised absences from this point may result in referral 
for legal action or a Penalty Notice in accordance with the Education Act 1996. Please find our 
attendance policy here: https://arkgreenwichfreeschool.org/policies/attendance-policy.

Medical
With the exception of asthma inhalers, scholars are not allowed to administer drugs themselves. 
All inhalers should be clearly labelled with the child’s name and be carried by the child at all times. 
A second inhaler, clearly marked with the scholar’s name, should also be left with the pastoral 
team. If your child has been prescribed medicine by the doctor please can you bring the medicine 
or prescription to reception so we can photocopy it and store it. No scholars should carry any 
medicines or painkillers on their person. The only exception to this is where scholars have severe 
allergies. In this instance, the child may carry their epipen with them and the school should be 
made aware of this. Parents are responsible for ensuring the school has sufficient medication 
in school and for ensuring it is in date. All medication will be returned home at the end of each 
academic year. 
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What happens if my child falls unwell at school?
The school has designated first aiders. If scholars feel unwell, they must report it to a member of 
staff.  Staff will report any scholars unwell via the on-call system. Scholars will be collected and 
reviewed by our primary first aider. In any serious instances, the school will make urgent contact 
with parents/carers.

Safeguarding
Everyone working in or for Ark Greenwich Free School shares an objective to help keep children 
and young people safe by contributing to: providing a safe environment for children and young 
people to learn and develop in our school setting, identifying children and young people who are 
suffering or likely to suffer significant harm, and taking appropriate action with the aim of making 
sure they are kept safe both at home and in our school setting. 

Our safeguarding policy is in line with the Child Protection Procedures outlined in the legislation: 
Keeping Children Safe in Education (2018) and ‘Working Together to Safeguard Children’ (2018). 

Should you have any concern over the safety and well-being of a child or young person, or children 
are being harmed, at risk of harm, or you receive a disclosure (intentionally or unintentionally) 
please contact one of our Designated Safeguarding leads: Ms Gainey or Ms Brooks via reception or 
you can report a safeguarding concern here: gfs.thesharpsystem.com.

The DSL/DDSL will provide support to staff members to carry out their safeguarding duties and 
liaise closely with other services such as children’s social care. 

All adults who regularly work at Ark Greenwich Free School are required to undergo a Disclosure 
and Barring Service (DBS) check to prevent unsuitable people from working with scholars. All 
visitors are closely supervised when on site. 

Safeguarding is everyone’s responsibility. You can find our safeguarding policy on our policies 
page here: https://arkgreenwichfreeschool.org/page-strips/our-policies-19.
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Principles
The curriculum at AGFS is unashamedly academic. Our belief is that all our scholars have the right 
to a traditional and academically rigorous curriculum so that they have access to the maximum 
number of options in their future.

We do not facilitate a vocational pathway or seek ways to artificially boost our provision in school 
league tables.

95% of scholars at AGFS are entered for the academically rigorous Ebac qualification and over 50% 
of scholars study Triple Science. All scholars take either French or Spanish from Year 7 through to 
GCSE level.

We believe that high levels of literacy are the key to unlocking scholar potential. The whole school 
reading programme and ‘read now’ phase of each lesson ensures scholars read for at least 90 
minutes every day.

The character programme helps scholars to develop the personal characteristics of confidence, 
oracy, good manners and respect. 

Lessons and learning behaviour
Scholars can expect high levels of consistency in all lessons. All AGFS lessons follow the same 
structure and scholars are explicitly taught how to behave like an AGFS scholar. They are expected 
to exhibit this behaviour at all times while at school. 

Curriculum, Teaching and Learning  

Silent Lesson Starts 
1. Teachers on the threshold  
2. Pupils off the corridor, equipment, planners (hand in reports) on desk. 
3. Pupils greet the teacher (“Good morning/ afternoon, Miss/Sir.”) 
4. Back outside if not done correctly (whole class warning)   
5. Register taken by eye 
6. Door closed at second bell 
7. Latecomers wait outside for the teacher 

All lessons to begin with a clear 
Objective 

Follow the four Ms: 
 Manageable 
 Made Before 
 Most important 
 Measurable 
 

Students will be able to… 
Culture for learning 

Artefacts Read Now Teaching Artefacts 

 
 
 
 
 
 

 
 

 
 
 
 
 
 
 

 

Rigorous reading 
activity often 
using supporting 
non-fiction, key 
content or an 
aspirational/ careers link.  Completed in silence.  

Daily Review 
Often a quiz or 
mini-test test to 
consolidate 
independent 
learning.  Link to         
powerful knowledge.   

Exposition 
Objective led 
explanation of the 
content using 
modelling and 
checks for understanding.  Help to join-up the 
learning and set up the practice.  

Deliberate Practice 
Pupils work 
independently on 
challenging 
material. Cognitive 
load shifted to the student; the teacher 
watches the student sweat. Teacher gives 
occasional moments of feedback.   

Silent Lesson Ends 
1. Wait for the trigger word from teacher  
2. Books and school equipment tidied first and stacked in a neat pile where 

teacher expects them 
3. Pack up your own equipment 
4. Tidy up the space while reports are signed and Golden Tickets issued 
5. Stand in silence behind desks  
6. Answer questions to summarise lesson. 
7. Hold the door open for each other and say, “thank you” 

 

10 
min 

10 
min 

10 
min 

30 
min 

Coloured dots to 
indicate noise level 

 

Black pen = Pupil 
work  
Blue pen = pupil 
response to 
feedback  
Red pen = teacher  
Green pen = peer 
mark 

Feedback of an assessed 
task every 6 lessons. 
Whole class reteach/ 

individual comments + 
Pupil refinement in a 

yellow box. 

100% Compliance – 
100% of the room, 
100% of the time. 

Cold Call 
Questions targeted at            
specific pupils. No hands 
up.  

Intentional Monitoring 
Follow a pre-planned 
monitoring path             and 
use exemplars and pre-
planned       feedback. 

Show Call 
Work under the visualiser, 
marked up by the teacher 
and reviewed by students. 

Warning, 
detention, oncall.  

Golden tickets  
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Independent Learning  
All independent learning (IL) at Key Stage 3 is completed via Quizlet or MathsWatch.

The purpose of IL is to ensure scholars have mastered the most powerful knowledge in each 
subject to secure maximum progress in lessons. All IL tasks are set using Satchel One. Scholars 
will receive training on how to access their accounts as part of their induction. 

All subjects will set core knowledge via www.Quizlet.com or 
MathsWatch via https://vle.mathswatch.co.uk/vle/ to be revised 
in advance of each lesson. Scholars should spend approximately 
1.5 hours each night preparing for their next day’s lessons.

For example, here is a typical timetable for Monday:

Period 1 - English Period 2 - MFL
Period 3 - Maths Period 4 - Geography
Period 5 - PE

On Sundays, scholars would spend a minimum 15-20 
minutes per subject revising the Quizlet stacks the teacher has 
set in preparation for the daily review part of the lesson on Monday. Scholars need to revise the 
Quizlet terms until they can confidently achieve 80% in tests. This will mean the knowledge of 
those terms is secure. Scholars then repeat this process at the end of each day, in preparation for 
the next. 

We need to ensure that none of our scholars see learning as something that only happens at 
school. To achieve this, we need all of our parents and carers to buy into our ethos and approach. 
We believe we will only be truly outstanding when we have outstanding relationships with all of 
our parents and we are all singing from the same music. 

Show your child that you value learning and improvement; not just quick, perfect 
performance. When children do something quickly and perfectly or get an easy ‘high grade’ in 
school, parents should not tell the children how great they are. Otherwise, the child will equate 
being smart with quick and easy success, and they will become afraid of challenges. Parents 
should, whenever possible, show pleasure over their children’s learning and improvement and 
talk with them about their progress over time.

Don’t shield your children from challenges, mistakes, and struggles. Instead, parents 
should teach children to love challenges. They can say things like, “This is hard. What fun!” or 
“This is too easy. It’s no fun.” They should teach their children to embrace mistakes, “Oooh, 
here’s an interesting mistake. What should we do next?” And they should teach them to love 
effort: “That was a fantastic struggle. You really stuck at it and made great progress,” or “This 
will take a lot of effort—I can’t wait to get started.”

Finally, stop praising your child’s intelligence. 
Research has shown that, far from boosting children’s self-esteem, it makes them more fragile 
and can undermine their motivation and learning. Praising children’s intelligence puts them in 
a fixed mindset, makes them afraid of making mistakes, and makes them lose their confidence 
when something is hard for them. Instead, parents should praise the process—their child’s effort, 
strategies, perseverance, or improvement. Then your child will be willing to take on challenges 
and will know how to stick with things—even the hard ones.
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Reading at AGFS 
Every morning at AGFS starts with a 25 minute reading session for every scholar. We are starting 
the day with this because reading for pleasure has a very large influence on your child’s future life 
choices. 

However, it is not enough for us to encourage reading within the school if scholars are not 
encouraged to read at home. So we need your help!

What you can do at home to help 
· Be yourself. Involve children in everyday conversations.
· Read aloud to children. It helps them to learn the 
language of books and will encourage them to enjoy 
books and reading.
· Talk about books, read together and make reading an 
enjoyable, shared activity.
· Make sure there is a wide range of reading material for 
your child at home, both fiction and non-fiction.
· It is important to read to your child in your home 
language if your first language is not English. Experience 
shows that using your home language will help your child 
to learn to read in English.
· Try not to let television intrude on reading time. Make a special time for reading with your child, 
away from interruption.
· Listen to your child read every day, even for a short time.
· Give books as treats and presents.

As a gift from the school, we sent your child their own copy of Roll of Thunder, Hear My Cry 
by Mildred D. Taylor. This text forms part of the Year 7 English curriculum and should be read 
in advance of September. We hope your child enjoys reading it, and that you may reflect on it 
together. Our daily whole-school literacy programme promotes a deep love of reading, but your 
at-home support is invaluable. AGFS looks forward to fostering the love of reading and learning in 
your child with your support. 

19



Recommended 
Summer
 Reading

His Dark Materials by 
Philip Pullman
Bleak, brutal,  warm, 
lush and exhilarating by 
turns, fiercely intelligent, 
compassionate and 
compelling always, it 
will undo all the harm 
or all the good you feel 
was done by letting your 
offspring loose on Narnia. 
That’s what reading is for.

Stig of the Dump by Clive 
King The story of eight-
year-old loner Barney 
who befriends Stig, a 
remnant of the Stone Age 
hidden in the local chalk 
pit, is one of the most 
famous children’s novels.

Goodnight Mr Tom by 
Michelle Magorian
Angry, long-bereaved 
old man Tom Oakley 
grudgingly takes London 
evacuee and abused child 
Will into his home and 
their needs and gifts 
help heal each others’ 
wounds. 

Tips for listening to your child read

· Before reading, talk about the cover, the title, 
the pictures, and discuss what the book may be 
about.
· During reading, discuss what has been read up 
to that point, and imagine what will happen next 
time.
· After reading is finished, talk and ask questions 
about the story and the pictures.
·When reading a harder book together, take 
turns. Beginning readers can read the repetitive 
parts and more experienced readers can read a 
paragraph or a page.

On finding an unknown word:
· Pause to give your child time to work out the 
word
· Prompt

· Go back to the beginning of the sentence, 
or read past the difficult word to the end of 
the sentence.
· Look for a clue in the picture or the words
· Look at the first letter and think about 
what the word could be
· Ask “Does this make sense?”
· Try to sound out the word
· If necessary, tell your child the word
· Praise your child for trying even if 
mistakes are made

How does AGFS support scholars 
with special educational needs and/or                  

a disability (SEND)?
The first step to supporting scholars with special 
educational needs and/or a disability (SEND) is 
to ensure that every scholar receives high quality 
teaching in every lesson. At AGFS, we support 
high quality teaching through regular training, 
coaching, observation and feedback. 

Where scholars have specific needs, these are taken into account when planning and delivering 
lessons and the progress of scholars with additional needs are monitored closely throughout the 
year. The senior leadership team and SENDCo regularly visit classrooms to observe scholars’ 
progress and to support teachers with SEND provision.  Our SEND Information Report can be 
found here: https://arkgreenwichfreeschool.org/policies/send-policies-information/.
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SEND Programmes at AGFS
Read Write Inc. Fresh Start: Read Write Inc. Fresh Start is a phonics-based programme which 
supports reading and writing skills. The Read Write Inc. website (http://www.ruthmiskin.com/
en/parents/) provides an overview of the programme. 

Lexia: Lexia is a computerised literacy development programme. The Lexia website (http://
www.lexiauk.co.uk/parents/lexia-school-home-use/) includes details of the programme with 
suggestions as to how to make the most of the programme at home.
 
Speech, Language, and Communication Therapy: The school Speech and Language Therapist 
makes frequent visits to school, delivering 1:1 therapy sessions and supporting scholars in 
applying speech, language and communication skills in lessons.  

ASD Outreach Support: Half termly visits to the school are made by this local authority 
team, where they offer direct support and advice to individual scholars, carry out classroom 
observations, consult with teaching staff, and run staff training sessions. 
 
Social Skills Groups: These are small group sessions (up to six 
scholars per group) in which scholars learn about and practice social 
communication. Social skills groups are run by trained learning 
support assistants in consultation with the school’s Speech and 
Language Therapist.

Mental Health Support
A range of mental health support is available 
in school. This includes group sessions run by our Scholar 
Development Officer (e.g. to support scholars with developing 
confidence), 1:1 mentoring, and counselling. Our school counsellor visits once per week and 
offers counselling on an individual basis. The school also has links with the local branch of Child 
and Adolescent Mental Health Services (CAMHS) which supports scholars with more complex 
mental health needs.
 
Lunch-Time Support: Scholars who find the unstructured nature of lunch-time difficult have 
access to the games club in the SEND room each lunch-time.
 
Educational Psychology Support: Educational psychologists support scholars in a variety of 
ways: through specialised assessments, through 1:1 or small group work; and through staff 
training.
 
Occupational Therapy: The occupational therapy service works with scholars with physical 
needs to support them to develop functional independence.  

Sensory Service Support: The sensory service provides support to scholars with sensory 
impairments, supports scholars to use assistive technology, sign language training, and works 
with teaching staff to ensure that scholars’ needs are being met in the classroom.
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Co-Curricular Activities
Our extensive co-curricular programme ensures that scholars receive a well-rounded education 
where life enriching opportunities are experienced and important personal skills are nurtured 
through enrichment and drop down days. 

Enrichment
The enrichment programme is offered to all Y7-9 scholars 
and takes place on Wednesday afternoons. Enrichment clubs 
fall under a school value and scholars will complete multiple  
  enrichment clubs in an academic year. For example you can  
    be a part of the school musical production under creativity 
    and performing arts. Under growth you can do fitness and 
    cross country, fellowship includes debating and team     
   sports such as football. Under scholarship and  ambition 
  you can do STEAM and visit Russell group universities. We 
also have community links where you can volunteer at local 
primary schools and care homes.

Drop Down Days
Throughout the academic year, we also have 12 DDDs. 
A drop down day is a day where scholars come off their 
academic timetable and participate in workshops or trips. 
The aim is to provide scholars with experiences outside of 
the classroom. Year groups may participate in a whole school 
cross country day, trips, STEAM days and house competition 
days. Activities week takes place in the last week of term. Last 
year we took each year group to Brighton Beach and for your 
child’s first year at AGFS we have assault courses planned.

Scholar Leadership
This programme aims to develop leadership skills right from 
the start of a Year 7’s career with AGFS. It is important as it 
  allows scholars to grow their skills as leaders and prepare for 
   being leaders among their peers, be the voice of their peers, 
   bridge the gap between the school and scholars and use these 
  skills to apply for future jobs. The scholar leadership team 
 at AGFS is comprised of the senior team made up of Y10-11 
scholars. This team includes head and deputy scholar leaders 
and prefects. The remainder of the team is made up of form/
house reps from all year groups. Year 7-9 also have the chance 
to complete scholar leadership training through enrichment.
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The intent of this parent handbook is to outline all the information you need to 
know in a concise and succinct manner. If you need any further information please 
do not hesitate to email info@arkgreenwich.org.

We look forward to working with you and achieving the best for your child.

Thank you!
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Careers
With the clear intent for your child to succeed, 
here at AGFS we believe they have an entitlement 
to a variety of career opportunities. This starts as 
soon as they join us; they set up an online career 
portfolio to start thinking about their future steps. 
We also provide scholars opportunities to meet 
professionals, attend career fairs, have career 
guidance meetings and gain work experience.

School events
We hold an array of school events from prize 
evening to hosting Jack Petchey and exchange 
scholars.
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