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This policy acts as a placeholder until the Ark SEND policy is released in September 2018 
 

Policy information: 

Named personnel with designated responsibility for all matters associated with SEND: 
 

Role Designated Person Contact Details 

SENCo Vicky Gainey vgainey@arkgreenwich.org 

Senior leader who 
manages the SEND 
Department 

Vicky Gainey vgainey@arkgreenwich.org 

SEND Link Governor Kristen Hassler  

Designated teacher with 
safeguarding 
responsibility 

Vicky Gainey vgainey@arkgreenwich.org 

Member of staff 
responsible for pupils 
with medical needs 

Steve Maxted/Vicky Gainey Smaxted@arkgreenwich.org/ 
vgainey@arkgreenwich.org 

Member of staff 
responsible for managing 
PPG/LAC funding 

Rhys Spiers/ Dan 
MacPherson/Vicky Gainey 

rspiers@arkgreenwich.org 

dmacpherson@arkgreenwich.org 

vgainey@arkgreenwich.org 

 
 

This policy complies with all statutory requirements, especially those relating to the legislation 

contained in the Equality Act 2010 and the Children and Families Act 2014, as set out in the SEND 

(SEND) Code of Practice 0-25 September 2014 update 2015. 

This policy was created by the Academy SENCo in collaboration with the SEN Link Governor and the 

mailto:vgainey@arkgreenwich.org
mailto:dmacpherson@arkgreenwich.org
mailto:vgainey@arkgreenwich.org
mailto:Smaxted@arkgreenwich.org/
mailto:vgainey@arkgreenwich.org
mailto:rspiers@arkgreenwich.org
mailto:dmacpherson@arkgreenwich.org
mailto:vgainey@arkgreenwich.org


 

school Leadership Team, taking into account the views of pupils, parents and relevant other 

stakeholders. 

Introduction 

Whilst all schools have statutory responsibilities for students with Special Educational Needs and 

Disabilities (SEND) as covered by the special educational needs and disabilities code of practice (DfE 

June 2014) Greenwich Free School execute these responsibilities in the following ways: 

a) Early identification 

b) Forensic teaching 

c) High impact intervention 

d) Review and response 

 

Early identification 

1.1 Universal Screening 

1.1.1 In Year 7 every child is assessed to determine their reading age.  

1.1.2 Children who are behind the expected levels in English and mathematics are not 

automatically designated as having Special Educational Needs but are provided with 

the teaching they need to make the progress required. It is only after a persistent 

problem that requires additional support has been identified that a child may be said 

to have SEN. 

1.2 On-going identification 

Our school is a data rich environment and the triannual data collection in all subjects is 

used to monitor the academic progress of every child and highlight both emerging issues 

and the impact of any intervention. Routine review of behaviour data identifies students 

who are displaying behavioural problems. 

 
Forensic teaching 

All teachers are trained to understand the needs of every child they teach, and to systematically and 

thoroughly review the progress each child is making. 

Our teachers are trained to understand the needs of each child in their class so that they can plan to 

meet those needs appropriately. For children with identified SEND this can mean adapting their 

teaching to ensure rapid catch up or in some cases adapt the environment so that the child can access 

the curriculum fully. 

We prioritise this training and have designed specific modules for every teacher from those on our 

initial teacher training programme, through middle and senior leadership programmes. Our inclusion 

team provide bespoke whole school training to ensure that all teachers are able to meet the needs of 

the children in their classes. This includes teaching reading and writing, techniques for meeting the 

needs of dyslexic and autistic children, de-escalating challenging behaviour and creating 

communication friendly classrooms. 

 
High Impact intervention 

Specific high impact interventions and teaching techniques that have proven impact in addressing the 



 

most common needs our students present are used at GFS. 

When a problem is highlighted, we identify, implement and review the most appropriate intervention 

for each individual student (see Table 1). These range from adapted teaching techniques in the 

mainstream classroom to specific interventions to support students with particular learning needs. 

Staff are trained in a number of interventions that have been proven to have the most significant 

impact in addressing commonly encountered Special Educational Needs. 

 

 Wave 1: Mainstream 
classroom 

Wave 2: School-based 
additional intervention 

Wave 3: Specialist 
intervention 

Literacy 
(inc. 
speaking, 
listening and 
communicati
on) 

• English Mastery 

• Read Now tasks used in 
all lessons.  

• Whole school reading 
programme. 

• Read Write Inc., Fresh 
Start programme. 

• Bespoke handwriting 
intervention. 

• Speech and 
Language 
therapy 

• Educational 
Psychology 
input 

• Child and 
Adolescent 
Mental Health 
(CAMHS) 

 

Numeracy 
• Maths Mastery • SEND mentoring 

• Bespoke numeracy 
intervention. 

Social, 
emotional 
and mental 
health 
needs 

• AGFS Transition 
programme. 

• Matriculation. 

• Buddy system. 

• School counselling 

• Allocated key worker 

• Pupil monitoring 

• Additional transition 
visits 

• School nurse 

 

Review and response 

Meeting the needs of children with SEND is a whole school responsibility; accountability at every level 
ensures we reduce the number of children on our SEN registers and the number who are excluded. 

• Support for all students is coordinated through the school SEND register. If a student receives 

additional support from school staff or external agencies then this is measured and reviewed 

using the following cycle: 

a) Baseline assessment (Assess) 

b) Target setting (Plan) 

c) Targeted support (Do) 

d) Review and evaluation (Review) 
 

• The class teacher is responsible for the progress of each child in their class and reviewing the 

impact of any intervention. Where progress and/or behaviour remain a significant cause for 

concern, despite targeted teaching and support, heads of faculty in consultation with the SENCO 

will determine whether to refer the student for specialist assessment. Where such an assessment 



 

confirms that the student has a learning difficulty which requires special educational provision, the 

SENCO places the student on the SEN register at SEN Support. 

 

• School leadership teams review the progress of all students three times each year and make 

appropriate responses to this data. They report numbers on the SEN register and exclusions 

termly to the LGB Schools. 

 
Roles and responsibilities 
The SENCo has day-to-day responsibility for the operation of the SEND policy and coordinating 
provision made for students with SEND.   
  
The SENCo provides professional guidance to colleagues with the aim of securing high quality teaching 
for students with SEND, and works closely with students, parents and other professionals to ensure 
students with SEND receive appropriate support.  
  
The SENCo plays an important role with the Headteacher and governing body in determining the 
strategic development of the SEND policy and provision within the school in order to raise the 
achievements of students with SEND.  
  
In compliance with the Special Educational Needs and Disability Regulations 2014, the SENCo is also 
responsible for the following:  

• In relation to each of the registered pupils who the SENCo considers may have special 
educational needs, informing a parent/carer of the pupil that this may be the case as soon 
as is reasonably practicable. 
 

• In relation to each of the registered pupils who have special educational needs:  

• Identifying the pupil’s special educational needs, and co-ordinating the making of 
special educational provision which meets those needs  

• Monitoring the effectiveness of any special educational provision made ➢ Securing 
relevant services for the pupil where necessary  

• Ensuring the records of the pupil’s special educational needs and the special 
educational provision made are maintained and kept up to date  

• Liaising with and providing information to a parent/carer of the pupil on a regular basis 
about that pupil’s special educational needs and the special educational provision made  

•  Ensuring that, where the pupil transfers to another school or educational institution, 
educational provision made is conveyed to the appropriate authority or the proprietor 
of that school or institution  

• Promoting the pupil’s inclusion in the school community and access to the school’s 
curriculum, facilities and extra-curricular activities  

 

• Selecting, supervising and training learning support assistants who work with pupils with 
special educational needs.  

 

• Advising teachers at the school about differentiated teaching methods appropriate for 
individual pupils with special educational needs. 

 

• Contributing to in-service training for teachers at the school to assist them to carry out 
necessary tasks to meet the needs of pupils with special educational needs. 

 

• Preparing and reviewing the information required by law to be published in relation to 



 

special educational needs provision. 
 

 
The SEND Link Governor  

The SEND Link Governor has specific oversight of the school’s arrangements for SEND. Their 
Responsibilities include: 

• Helping to raise awareness of SEND issues at governing body meetings  

• Ensuring that the school’s notional SEN Budget is appropriately allocated to support pupils 
with SEN 

• Giving up-to-date information to the governing body on the quality and effectiveness of 
SEND provision within the school 

• Helping to review the school’s policy on provision for pupils with SEN 

• Assuring the governing body that the school website publishes the school’s SEN offer  
  
The Head teacher  
  
The Head teacher has overall responsibility for the strategic planning and day-to-day delivery of 
SEND provision.  
 
 

Equality impact statement 

We will do all we can to ensure that this policy does not discriminate, directly or indirectly. We shall 

do this through regular monitoring and evaluation of our policies. On review we shall assess and 

consult relevant stakeholders on the likely impact of our policies on the promotion of all aspects of 

equality, as laid down in the Equality Act (2010). This will include, but not necessarily be limited to: 

race; gender; sexual orientation; disability; ethnicity; religion; cultural beliefs and 

pregnancy/maternity. We will use an appropriate Equality Impact Assessment to monitor the impact 

of all our policies and the policy may be amended as a result of this assessment. 


